
Churchill & Blakedown Parish Council
Budget v Actual Report at end of Qtr 3 (April to December Accounts)

Budget Actual

Budget 
Forecast to 
year end Budget Actual

Budget 
Forecast to 
year end

60639 31832 61039 60639 69527 76438
Forecast including:

£740 - Instavolt rental of car parking spaces January to March 2026
£45 - Bank interest
£1080 - Lengthsman Reimbursement from WCC
£1609 - VAT reclaim to end of Feb 26
£1000 - Net cost recharges to Villages Trust
£1356 - Grant claim from Natural Networks (70% of total project spend) - SB Garden
£581 - Grant claim from Villages Trust (30% of total project spend) - SB Garden
£500 - County Councillor contribution from divisional funds

Finance, General & Admin 31893 15351 31318 31893 22808 29861
Environmental 19725 8967 17349 19725 13593 18780
Highways and Lighting 8700 3147 7000 8700 4226 5329
Projects (Neighbourhood Plan)* 2000 0 2000 2000 0 0

TOTAL PAYMENTS 62318 27465 57667 62318 40627 53970

Forecast surplus into Reserves at year end 3372 22468

Notes for Qtr 3 Receipts Notes for Qtr 3 Payments
Qtr 3 Actual is beyond Qtr 2 budget forecast to year end due to:- *Projects cost for Neighbourhood plan won't be spent before 31/03/26 so will fall into
£5000 from Miller Homes towards energy and lighting costs Ear marked reserves for Neighbourhood Plan for 2026-27

£2226 from WFDC - Trade bin reimbursement for 2.5 years

QTR 2 REPORT QTR 3 REPORT

Description

RECEIPTS

PAYMENTS



Description
Balance at 
07/01/2026

Forecast to 
31/03/2026

Earmarked reserves 15719 15719

General reserves 22015.89 42483.89

TOTAL RESERVES as per bank statement 37734.89 58202.89

Please see Reserves statement for detail on current situation

Signed: Date: 
Lead councillor for Finance/Chair of the Council.

FINANCIAL RESERVES


